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RB Royal demonstrates its Lean Enterprise commitment through
the use of progressive tools and techniques to eliminate waste
throughout our company. We are continually improving our 
manufacturing and o�ce processes through comprehensive 
employee involvement. 

Lean strategies include:

• Lean Basic Training:  Employee education in lean enterprise
incorporating simulation of lean techniques 

• Lean Blitz Events or focused impr ovement activities 

• Manufacturing Cells:  Combining operations for one 
piece �ow and balanced production 

• Pull systems from our customers through our supply chain

• 5-S/Visual workplace both in the o�ce and 
manufacturing plant 

• Mistake proo�ng 

• Total Productive Maintenance (TPM) 

At RB Royal, we design and manufacture custom hose and 
tube assemblies as well as precision machined products for 
applications involving �uid power, �uid transfer and systems 
integration. Call our exper ts or log onto www.rbroyal.com 
to �nd out how we can help you today.
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