
 

• Swine Flu – potential serious out-

break in Fall 2009 – Mexico - World 

• SARS – Severe Acute Respiratory 

Syndrome – China - World 

• Labor Problems / Lockouts at 

prime costal receiving ports 

• Currency Fluctuations 
• Pacific typhoons resulting in  

emergency dumping of containers 

• Sanctions – Trade Restrictions – 
Politics 

 
What else…? 

       
The world is changing at an alarming rate. 
 
Do you source components and sub-systems utilizing non-domestic suppliers? If so, is your CONTINGENCY PLAN for   
supply interruption simply carrying excess inventory in your warehouse as well as your ‘pipeline’? If you’re receiving product 
from Mexico, do you even have a contingency plan?  If replenishment of your inventory was to be seriously delayed or     
running product design changes needed to be made quickly, how would you respond? 
 
 
 

 
 

RB Royal proposes a blended 85/15% Annual Sourcing Strategy 
based on your outsourced product volume. The 15% represents prod-
uct produced domestically at RB Royal. Your ‘blended’ sourcing most 
likely results in a higher aggregate blended cost. However, the 
blended solution should more than justify the investment: 
 

• Guarantee an uninterrupted flow of sourced components 

• Reduce Inventory levels and free up cash 

• Lower your exposure to obsolescence 

• Make running design changes sooner and on smaller lots 

• Mitigate currency fluctuation exposure 

 
In the event of potential problems, ‘hedge’  orders with RB Royal.  Talk with our representatives today about tailoring a plan 
to provide the assurances you need for uninterrupted flow of sourced components. 

 
 

 

 
 Blended Sourcing = Blended Solution 
 A Strategy for the times 
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If it’s product we make, we can help! 


