
For many years RB Royal has been on a lean journey, as many manufac-
turing companies are today.  I still am amazed how much waste people 
can find if they stop and look for it.  If you are like most people, you 
come to work, address the hot issues of the day and move from one task 
to another. We often do not take the time to step back and understand 
the steps taken to accomplish everyday tasks and how a series of steps 
transform inputs into outputs.  Throughout each step is an opportunity 
for improvement we should be looking at on a daily basis. But we don’t 
always recognize it as one of the biggest sins of lean. What I am referring 
to is WASTE. 

In order to recognize waste, a person must first understand the steps, 
sequence of events, activities, or tasks, that paint a picture of each proc-
ess in a company.  What are the inputs, what are the outputs and what 
are the steps along the way?  There are many tools that can be used to 
identify these steps and ultimately assist in eliminating the potential 
waste. 

Three potential methods to eliminate waste are explained in this article 
to get started down the improvement path.  The three are: process flow 
charting, deployment flow charting and value stream mapping.  Each 
method has its advantages and disadvantages and can be drawn with 
various depths of detail.  The style and depth are dependent on the proc-
ess being reviewed and what a person wants to accomplish; however, 
each method can provide a picture that can help to eliminate waste and 
transform a company.  A software program is not required to use each 
tool; a person should have a whiteboard, flip chart, sticky notes and an 
understanding of the symbols used to represent different types of activi-
ties. It’s then a matter of following the five steps for process improve-
ment.   
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